Minutes
Martinez ES
School Organizational Team Meeting
Google Meets
8/30/23
3:30 PM

School Organizational Team Members:

Teacher- Ms. Levesque

Teacher- Ms. Kahle

Support Staff- Ms. Herrera

Parents- Mrs. Gutierrez, Ms. Rodriguez, Ms. Santos, Ms. Meza (Alternate)
Community Member- NA

Tim Adames, Principal

Speakers wishing to speak during the public comment period for this meeting may call N/A, training Mtg, or sign up
in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they
signed up. No one may sign up for another person or yield their time to another person. Generally, a person
wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational
Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff.
Speakers that are disruptive will be asked to leave the meeting.

Present at the meeting:
Kahle, Levesque, Guitierrez, Herrera, Santos, Meza, Adams, Lucero
1.0 Welcome
Called to order at 3:40PM by Ms. Levesque
2.0 Review Previous Minutes
Minutes approved by Ms. Kahle and approved by Ms. Reyna
3.0 School Plan of Operation Updates and Review
-count day is next Friday and we are about 80 students short, waiting for the
budget which should arrive Friday, September 1st
-need to determine how to use the extra 19 minutes (how to use the money)
-Kahle gave update on teacher negotiations, no movement just yet
-support staff received a raise
-next meeting date: September 11th after school
-Updates: Mr. Adams showed data from FocusED
-chronic absenteeism (we reduced absenteeism from 47% to 41%)



-we’re working on decreasing absenteeism by pulling reports, making calls
home, and sending letters home
-Mr. Adams shared the Star rating report
-There are concerns about using the new curriculum

Staffing Options

Budget Options

4.0 Good of the Order

-Pre-K needs a table
-The school has soccer goals that getting ready to be put in
-meeting adjourned at 4:11PM

Reynaldo Martinez ES Page 1 of 1 Agenda



